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Why this book is needed

Fortunatey, many fire chiefs mentor and prepare their successors
for promotion. But many times the new fekief hago learn he

methods of managing afiregleer t ment t hr draigh £ On

i n Ve all know hat preparation is the key to success and many
times chiefs are placed in the position without the tools necessary
to succeed. So often this can result in injury or death.

Chiefs often acquire their positions by many methods: sepiorit
populari,andt he HAr i ght 0 ¢ o mnbatdhese are s
no guarantee for succe3aday, a chief must be well versed in tac
tical issues as well as human resource management, applicable
laws and standards, local ordinances, and labor laws. Safety in the
workplace and at incident scenes is the f@aialtimate responsi

bility. In the end, he/she will be the one who will be held aceount

able if something goes wrong.

By realizing the many methods through which chiefs acquire their
respective positions, itecomes obvious that some guidelines are
necessary in order for the newdppointed chief to succeebhe
IndianaFire ChiefsAssociation together with the Indiana State

Fire Marshalis takinga leadership role by offering this quick
reference guide fachiefs, especially those new to the position.

The IFCA is dedicated to assisting Indiana Fire Chiefs and it is the
hopethat with this reference guide, wertaontinue to do so as
youconti nue areevpt four i
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Indiana Fire ChiefsAssociation

The Indianarire ChiefsAssociation (IFCA) is here to provide you
with the information you need to succeed as you face your new
challenges and responsibilities as chi®ince 1926 the Indiana
Fire Chiek Association has been working tother the
professionalism of the Fire Servicl=CA reaches out to all fire
service professionalsActive Members are Chiefs of Departments
or any Chief Office Rank individual. Associate Members include
individuals from any Indiana fire department notding the title

of any chief officer rank Many of these professionals have faced
the same issues that you will encounter and are all familiar with
this transition period.

For more information, you may access the IR@zbsite at

www.indfirechiefs.og and locate the name and number of your

area representativ@.he area representative will provide you with
access ta network of professionals, all ehom will assist you in
your goal to take your departmenttke next level. In addition,

the IFCAhosts conferences and semirthig offer valuable
information and training for the chieffewer. The Fire Leadership
Workshopcourse is one that every chidficer should take. Even
the most experienced chiefs ¢akomething home from this course

as it provides attendees with a wealth of informaéind resources.
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How to use this book

This booklet is intended to aid the nevelgpointed fire chief in
achieving the goals necessary to take his/her departméra text
level. These proven methods have helped many fire chiefs achieve
improved levels for their respective departments throughout the
state and natio.his publicatio® goal is to increase the new

chief& knowledge and improve the safety of his/hesinmmpa-

tant resource person nel.

There are variouypes of fire departments in Indiarfdhese de
partments account for ov8b0organized groups and range from
small volunteer departments tada metropolitan departments,

and combinations of eachn these pages, you will find inforan

tion that will be beneficial to each type of depanmméncluding

some methods thatill not pertain to your particular department.
Our hope is that you will use these ideas and adapt them, if neces
sary, to beneti you, your sté, and your communyt

This book is divided into eagp-read sections that you may keep
as a pocket reference to guide and aid you in gleaisions.


http://www.indfirechiefs.org/
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Contact

Name

Number

14

City Manager / Mayor /
County Board Chair

15

Local DiveTeam

16

Local HazmaiTeam

17

Local TRT Team

18

LEPC Chairperson

19

Animal Control

20

Local Trauma Center

21

Local Hospital

22

Area EMS

23

Area Helicopter Services

24

American Red Cross

25

County Regional Plannin

26

SalvationArmy
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Contact Name Number

1 | Office of the Sate Fire
Marshd 24Hr. Hotline

2 | CountyEmeagency
Managemenfgency Contac

3 | IDHS Request A Fire Inv.
During Business Hours

4 | IDHS Request a Fire Inv.
During Non Busineshirs.

5 | Indiana Fireighter
Training System

6 | IndianaFire ChieSAssoc.
District Representative

7 | Indiana Dept. of
Transportation

8 | IEMA RegionalCoordinato

9 | Local LawEnforcement
Official

10 | County LawEnforcement
Official

11 | IndianaState Polic&Contact

12 | Indiana (EOCEmegency
OperationLente

13| Indiana Dept. of

Environmental Mgmt.
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The First Meeting

Your first meeting as the newdichief will set the tone for the rest
of your appointmentAt this first meeting your leadership skills
will be of utmost importance. Some of the following suggestions
and guidelines will aid you in preparing for the first meeting.

A Prepare a detaiteagenda.

A Follow the agenda and try not to deviate from it.

A Make sure that your meetings are in accordancethéth
IndianaOpenDoor Law(IC 5-14-1.5).

A State your goals for the departmeAsk yourself,
challenge your department and know émswers to:
Where are we going? How will we get there?

When will we get there?

A Make sure that your steand members of your department
KNOW that they are your commun@ygreatest resource.

A Let them know what your priorities are: firefighter sgfe
customer service, and trust.

ALi sten t o vyideasranddengpéndoynene s 6
methods.



Honesty andTrust

One of the most important aspects of being placed in th&&hie
position is being trusted by community members. Howere

order to gain the trust of community members, departmentmem
bers must also trust in you. Earn their respect and:

A Provide recognition for individual accomplishments.

A Remember to recognize the department as a whole as their
accomplishmentare a direct reflection of you and your
organization.

A Treat your firefighters with respect and expect the same
from them.

A Be open and honest about changes with your personnel as
this will lessen their anxiety about things to come. In
addition, trey may have suggestions to make the taskreasie

A Allow input from employees when you can.

AfnlLeadd Bwosso.

IC Codes Continued

IC 36-8-12.2Hazardous Materials Emergency Action
Reimbursement

IC 36-8-12-13 Schedule of Rarges

IC 36-8-17 Fire Safety Inspections; Arson Investigations
IC 36-8-17.5 Pre Planning Inspections

IC 36-8-19 Fire Territories

IC 9-19-14.51 Green Light Law

IC 36-8-12-11 Blue Light Law

Indiana

Firefighte
Training (4
Systemy
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Indiana Codes Supporting Fire Department
Operations & Responsibilities

IC 5-22-7 Competitive Bidding

IC 34-13-3 Tort Claims Against Govermental Entities & Public
Employees

IC 34-13-4 Civil Rights Claims Against Public Employees

IC 36-4-1 Classificaibn of Municipalities,City Status & Town
Status

IC 36-4-9 City Departments, Boards & Appointed Officers
IC 36-8 Public Safety

IC 36-8-3 Safety Boards; Discliplinary Procedures

IC 36-8-3.2 Employment Standards for Firefighters
IC 36-8-3.5 Police & Fire Merit Systesn

IC 36-8-4 Police & Fire Employment Policies in Cities

IC 36-8-4.3 Police & Fire Employment Policies in Special
Service Districts

IC 36-8-10.5 Minimum Training Requirements for Firefighters
IC 36-8-11 Fire Protection Districts

IC 36-8-12 Volunteer Fire Departments
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A Dona always take control from youffiers.
Let them be in chrge (teach and coach them)e B mento
A Be Patient.
A Be Consistent.
A Do not gossip kill rumors through good communication
before they take on a life of their ow(period
A Follow through on promises (Do what you say
and say what you mean).
A Do not refer to youssf as chief.

A Delegate responsibilities, you cannot do it all.
A Meet regulay.




Officers and Staff

These administrative positions and other key personnel are your
main team memberVith their assistance and that of yodificers
and firefighters, you are now able to set department goals
objectives andneet them. Meawith officers and administrative

stddf on a regular basis in order to share ideas, review procedures
and to inform employees of any upcoming changes.

A The former chief can be a valuable resource to you.

Try to enlistthis individuafs cooperation.

A Assistant chiefs should be aligned with the tiigoals
and future department plans. Idgathey should also be
openminded individuals capable of independent thinking.
He/she should be someone the chief can bamswith
and who is able to perform in a leadership role.

A Establish an féective training program. Select a training
officer who will be enthusiastic about the job and highly
motivated.

A Your administrative assistant should possess strong clerical
and communication skills. He/she should understand the
confidentiality issues that go with the position and remain

loyal to the chief at all times.

Mayors, City Managers, City Councils and
Commissioners

Like it or not, your role as fire chief will reqee some political in
volvement if you wish to accomplish your godlbese goals may

or may not be in alignment with those of the electiédials. If

they are not, it will be your job to educate and inform them on the
services you provide for the commity and why your goals for the
department are necesgaRemind electedfbicials that public

safety is your main focus. Many electdtiaals are not aware of

the serious responsibility that was placed upon them when elected.
Take the time to get tanlow these fiicials, as they are part of the
community too. In time, they will soon realize your role and how
you can help them when needed. If you have established a friend
ship, you will have an ally when needed.

Take the same approach with thestdd dficials that you have
with your stdf. Give them the respect they deserve, and you will
earn theirs in return. Show them that you are willing to help them
with their job as an electedfiial. They will soon come to rely on
your expertise, inpuand opinionsThank them often for their time
and consideration in matters of importance to you and be sure to

compliment them whenever possible.
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Office of the State Fre Marshal

James L. Greeson
Indiana State Fire Marshal

A Praise your staregularl.
The IDHS Divisionof Fire and Building Safety investigates y gulary

suspicious fires, promotes prevention, administers building o
_ _ o _ A Solicit input from your st.
plan review, enforces fire and building safety codes in all

public buildings, regulates and coordinates emergency

A Encourage initiative from your dfa

services, emergency medical services lzemhrdous
material response and oversees and conducts inspections of
child care facilities, boilers and pressure vessels, elevators

and amusements.

IC 36-8-17-7, Fire Chie$ are required to determine the origin

and cause of fire that occur in their eeBtate Fire Mr s hal 6 s
investigatos are available to assist you in these efforts.

The impact of arson is astounding. The Investigation Branch
aggressively pursues the cause and origin of fires to reduce
death, injury and property loss from accidentaédi and to

solve cases of intentionally set fires.

In cooperation with the Indiana Arson and Crime Association,

the Arson Hot Line is stationed in ti@ffice of the State Fire
Marsha. (1-800-382-4628)

For more information about Fire and Building safety

Log on towww.in.gov/dhs

32 9
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Critical Decision Making

10

™

o I

To o

Know the NIMS system and train oS uise.

Rememberii Good de ciremexpersence,ande f
experiencecomesdfm bad deci si onso.
Use honest and accurate information on which to base your
decisions.

Use trusted resources.

Promotion to chief does not result in technical anddacti
expertiseThis comes from training, education, and experi
ence.

Get comfortable being able to séyl dckioon, but | will
find out. o

Dond be afraid to rely on experts. Many times there are
individuals with more experience at an incident thigit

be more than happy to assist and guide you through this
difficult time. The end result is a quicker response that
may slow the progression of an incident and create a safer
ending.

Practice risk vs. reward.

Network and get involved with local amelgional

associations.

Plan- create opportunities.

Risk Management

Risk management is the process of looking at what can go wrong.
This includes the smallest forms (seat belt usage) to the most com
plex forms (disaster management). Good risk managé can

help avoid having these things go wrong by looking for them
before they happen and either preventing them from occurring or
at least minimizing their impact.

Create a risk management program.
Empower your employees to recognize and ass&ss r

Identify risks (personnel loss, property loss, legal
liabilities).
A Evaluate risks (frequegcseveriy, costs- direct and

indirect).

A Prioritize risks (cost / benefit, time, implementation,
effectiveness).

A Control risks (training, educati, SORs, accident investi

gations, safetyféorts).

A Monitor risk management programs (always be looking for
ways to improve or adjust;A good risk management pro

gramalwaysre-evaluates.
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When thingsgowo n g i Yéhyaou gaing to cdl ? o Recruiting and Retention

A Fire Chiefcannot always think of every cinmstance that may A Hire in grouys as opposed to one here and one tfdris.
occu. Howeve, there are those whean help you get the answers starts them all on the same baseline and can actosdily
and resources that you may need when unusual or extraordinary camaraderie as well aslittle friendly competition to
situations ariseAlways keep contact information readdyailable complete developmental benchmarks.

on individuak and resources that you maged at these times.
A Conduct mandatory orientation for prospective members

Suggested contacts: and their spouses/significant others so everyone hears the

same message about time requirements and what is ex

A IMARP Contact Information pected.
A Law Enforcement Contacts A Be very detailed in your explanation of requirements and
A IndianaFire ChidsAssociatiomArea Representative expectations 0] prospective members can make an in
A Emegency Managementgency Representatives formed decision. It canebvery expensive to train new
A Department of Natural Resources Representative members and they need to be able to commit up front.
A District Task Force Commander A Assign new personnel to experienced personnel for
A City, Town orVillage Contact Information mentoring This also helps build relationships and makes
A Water Plant Supervisor the tenured members feel good about their positions and
A 911 or Dispatch Supervisor contributions.
A Public Health Department . .

P A Develop minimum requirements and a chetikbooklet

for each member to help ens
the crackso and that incorr
Require mentors orfficers to sign & on each benchmark
to ensure membehsave the knowledge and training in a

given area.
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A Establish an earn/reward system. Bajive new perse Other services that Fire Departments may provide for their
nel everything all at once. Make them earn their badge, community include:

dress uniform, etc. by completing various requirements.

o , , e , A Dive Teams

This gives them incentivappreciation for accomplish A

ment, holds their attention and gives them something to HazmatTeams

look forward to A Rope Rescueams
A Confined Spac&eams

A Establish benchmarks for department service awards such
] - A Structural Collaps@eams

as ribbons, patches and award certifica¥etunteers have A

. : . ~ R Trench R m

little else to look forwardtoih hei r fAcareerso so e ceocg ne|scu§ea S

tion for a job well done is very importaithese awards A FamilyAssistance Programs

show employees that you appreciate thires and are A Medical Services

also an incentive for them to continually improve. A Home Inspection Programs
A Community Knox Box Programs
A Safety Programs
A Citizens FireAcademies
A Smoke Detector and Carbon Monoxide Programs
A Emeagency Management
A CO Detection
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More than Fire

Today fire service is completelyf@ierent than it was ten years

ago. Howeve some things have not changedle still burn

buildings down, people still do careless things, and people still call
us when they don't know who else to cdlhe latter of these is
something of which to be proud.

The fact that the fire department is theffigroup that the general
public thinks of in their time of need is something we should value.
It demonstrates that the people in our community respecthis.

is why we are doing more than fighting fires.

We, at times, are our own worst eneriiVe alwa/s seem to find a
way to solve the problem and, in most cases, come up with a better
solution, thereby adding to our workload.

We continue to successfully address the problems of EMS, hazmat,
technical rescue and other issues. In doing so, we haveal place
ourselves in a light that endears us to the community and fosters
goodwill among the citizens we serve.

Keep this in mind when someone calls. Be prepared to help them

in other ways and to provide them with the customer service they
deserve.
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Training

Training is the mostféective means to make your personnel
proficient and to make them realize how serious this duty is. Itis
through lessons learned that we enjoy the safety we are
accustomed to togiaTraining does not have to be boring and
trainingcan be for special groups or for the entire department. It
does not need to like same year in and year oubweve, it

does need to be consistent.

A Set up a training calenda

A Have defined training topics with objectives at regular in
tervals.

A Try to increase theffectiveness of your departméntrain
ing each yea

A Make sure that you meet the most important safety require
ments in order to s&afy compliancy with statdocal
statutesOSHA and NFPA standards.

A Bring in respected authaigs to expound on what you have

been learning.

T

Share the training responsibilities.

A Place an emphasis on being safe during training and train to
stay safe.

A Look for additional fAhands
centers.

A Train using the Incient Management System and train on

the Incident Management System.
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Make selfrescuea priority.

A Have standard operating guidelines (SOGs) for training.

A Access théndiana Firefighter Training Systefor training Some of the most importantganizations and associations that
needs.indianafiretraining.coms the Staté resource for the chief should belong to and know include:
training, they can help you with free training or training A IFCA (Indiana Fire Chiefs Association)
at a minimal fee. A IFA (Indiana Firefighters Association)

) ) ) o . A IVFA (Indiana Volunteer Firefighters Association)

A The IndianaFire ChiefsAssociationand the State Fire ) o o

L o ) ) A PFA (Professional Firefighters Association)
Ma r s h Hide offer fré2 traning for fire chiefs and ) ) o
. . ) o A IFIA (Indiana Fire Instructors Association, Inc)
chief dficerswith programs suchdash e annual AFire ) ) ) )
) o A IFSI (Indiana Fire Services Institute)
Leadership Seminar ) o )
v A IAAI (I nternationaAssociationArson Investigators)

A IAFC (InternationalAssociation of Fire Chiefs)
1 IMARP (Indiana Mutual Aid Response Plan)
A Local or County Chieféssociation
A Local Emegency Planning Commissions

. F'~f*4:ers
| -.ESCUI
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